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Welcome to spring,
and a fresh, new
flying season! We
had an unseasonably
warm March and
April here in the
Saint Louis area, and
the warm, blue skies
are beckoning.

By the time you read this newsletter
your LOBO board will have made

significant

decisions about our

I OCAT Ewdos& 1 1 80

Up to now, LOBO member Don Barnes
EAO O11 01 OAAOAA AO

and maintenanceexpert, and member
Rob Logan has generouslgonated
server space and the knowhow 10 k€ep oen 5y getting a program together
$ 1 | diteddesign up and availabl for
our membership. We all oweoth Don

and Rob atremen-
dous thank you for
volunteering their
time and resources
o] EAAD
website up and
running for the past
several yars.

To better serve the
membership, your
board has accepted
an offer fromLOBO

Member Dico Reijers ofInternet-

\

Works, a web design firmbased on
Prince Edward Island off the northern
coast of Nova Scotia, @ada Dicohas
stepped up and volunteered toead up
this new project.He leads the team of
mad web designers that make up
InternetWorks, and also happens to be

a happy (and very sane considering his
decision to join LOBO) IV&wner.

Keep your eyes and ears open for the

soorntto-come announcementof the

newsited O COAT A hopedydul a1
will be as excited as we are when it

goes public!

$EAT 60 TAI A ci AO AO C
list of volunteers who have made

LOBOPIT OOEAI A8 ) ETT x

this before, but it bears repeating:
LOBO is a 100% volunteer
organization. Your volunteer Board

and committee membersacrifice a lot
of their free time to make this
organization runso smoothly. |urge

you all to join me in expressing sincere

appreciaton for theirvaluabletime and
sagecounsel

L1180 xAA AROEC
Annual LLOBO/LancairEvent

Speaking of volunteersours have

for our second annual LOBO/Lancair

collaborative event irSedona, Arizona
in September. If
you have not
already signed
up for it, do so
now. We have a
great date of
sponsors and a
schedule full of
activities  which
promise a get
together  both
fun and infor

mative. For example, at his yead O

banquet%! ! 6 0 1T x1 - 08
is our keynote speakeidditionally, a

couple of our more experienced

member® Bob &®ffrey and Ernie
Sutter? are hosting a Lancair ground

school| scheduled on the day before
the LOBO/Lancair event officially kicks
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We've introd‘"’t‘l‘c‘e’ ‘a new category -

S {s call it,"Innovative”

541.923.2244

off. Attendeeswill be entertained and
informed about ways to fly and enjoy
our flivvers both more professionally
and more safby.

Take afew moments to check out the
many local ativities offered around
Sedona as welland you might very
well choose taack on a few extra days
in Red Rock country.

AirVenture 2012

%' 180 AT T OAI
WI is just around the cornerand
Claudette has arranged another
energizing (and appetizing!) LOBO
banquetat the Hilton Garden InmAfter
we all fill our bellies we can all look
forward to being regaled with the wit
and wisdom ofMr. Brent Regan. As
some of you know Mr. Regan was
honored to be selected as one of the
OOEOAA xEOA
share with us how & got to that
exalted position.
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www.lancair.com

One of the issues we plan to address personnel regarding, / "/ 8 0 D1 OE

this year was the lack ofdesignated
parking last yearfor Lancair aircraft
The Boardplans towork with EAA to
reacquire our coveted spot in the
ET i AAOEI O AOAA
pavilion. We will keep you informed.

Training Matters

Since the last newsletter events have
caused the Board to rethink our

AT 1 o ARCHRY on mandatory igialtialgg

u quite simply the continued hig
rate of Lancair accidentsis causng
insurability problems for the Lancair
community. For those of us who can
even get it, insurancecostson a VP
are prohibitively steep. Many cannot
get it at any cost. The Board seput
an email and survey regarding your
thoughts on thke matter; Jenn is

PRI porting:the surveyresultslater in this
b Helwill | A IAARSS

ISsuéof L ews The next step is
to begin a conversation with FAA HQ

on mandatory initial training. R
Hightower has putEAAat our disposal
in assisting us with this difficult
situation.

1A QCS:L)Jr re%elarchbf'%hle '%/Iﬁ‘su %Fﬁ Hu-z' A

community, a group similarly forced to
deal with a high rate of serious
accidents which threatened fleet
viability, reveals an effecte flight path
to a safer Lancair communityThe MU

2 has seen a tremendous reduction in
fleet accident ratesdue to the adoption
of SFAR 108 and a commensurate
reduction ofinsurancecosts SFAR 108
mandates initial and recurrent training
for all MU2B pilots and flight
instructors. Click herefor a reading list
of topics regardingSFAR 108 and let us
know what you think.
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colyn case

| was on the step
ladder fueling my
Cessna when | saw
my friend taxi out in
his Kitfox and take
off using the short
end of the runway
toward a cow pasture north of the
airport. He got to maybe 16@eet off
the ground when the engine started
running rough and the resulting power
loss prompted aurn back toward the
airport. Unfortunately, after
completingjust 90 degree of the turn
the engine quit entirely. His choices at
that point were the side of the
farmhouse directly in front of him, or
the hope of ompleting the turn. He
chose the turn.

Right about 80feet above the ground
he ran out of energy and the plane
pitched straight down | had witnessed
this scenario before; the aircraft
crashedwith the top of the wing facing
me, filling the view just like in the old
time barnstormingmovies.

)y xAO OOOA EA xAO
The /Resbofiihe Story

| had jUSt landed after a long trip so it

xAOT 60 OF OEl 1 AOAOA a0 x)E O &I D ke BDERO

had been having trouble with his Rotax
engine. He had been timking with it in
front of his hangar while itbelched
smoke After a while,he decided the
performance of the engine was
suff|C|entIy |mproved that the next

i1 CEAAI OOAD xAO OPNeg circymeignces jwheres wisiih

L b\ga

-U AAOCEOAO8O PDPEAITGEEQOEAEAEAOOGERHEAD EO
answer for this, which was made reproduce the symptors) of a
abundartly clear prior to every recital. malfunction. Intellectually, we all know

To him, being able to playa piece | AAEAT EAAI POl Al Al O
perfectly in your living room was away. Butpilots often make war with

i AGAT U OAT 00 1 £ Ath® Gddts, 6 and( cAntin@Adé OIE @ A A
perfection in the living room about a malfunctionhasfixed itself

month before the event. From that 7A xEOE AxAU DOI Al Al ¢

pomt on I Was."?‘b‘)“t plagg perfectly' nice day and we want to fly; because
in hostile conditions.For example, his .
students had to play perfectly while maintenance costdoo mucty because
nis had o pay periecty weAi 1860 EAOA ;6ddusk Ol
roasting in aski parka or while people
alternate travel arrangements are

n the rpommade alarmmg noises and expensive or inconvenient. What we do
distracting comments. His students is wish that a flight will conclude

COUld. playwithout a hitCh even whil_e uneventfully. What we should be doing
dodgmg the  variais (|jomest|c is considering what will happen &
projectiles he lobbed at them! mechanical problenreappeass right at

It all sounds ovethe-top, but by the  that moment wherethe only Options

time recital day rolled around there available are bad ones.

xAO 11 NOAOOEII /%EAGﬁgLéEO%AQ?AAAU%E
meant able to perform perfectly under months you can name at least one

the most adverse circumstances that example of how wishful thinking

could reasonably beimulated. wrned out badly for a fellow

So why might we pilots be less averse Lancairian Indeed, the long® UT 08 OA
to putting our plansinto servicewhen  been on the LMLthe longer your list
OEADG OA PAOEAAOI U OWillbdAUe - AUAA EOGO

because an auditorium full of
disapproving peers and parents is just
OAAOEAO OEAI A A AOQE 8A skoond thkdotf B AinutésCafied
becatlOA x A AT 1 8 Oien@AA  Gicuvhexplki®ell power loss on the
(though we know they8 kdme out in previous takeoff

Hravgsiafter the fag8  / O i A U A A Pignfirfy @ leg with no reserve fuel
ARAAAOOA xAB30OA OAEAAO®@édertdaloid & feDstop ET A

so many times this vision of being flLaunching and then eerflying.

i AGOAO T A& OEA OEU bR airpoks witO A Trdiigh
PDOAPAOAA O EIOAOIAI%A{; /EAAOO OEAO AT TE

Some examplesyou may remember:

5]
am sure that some very intelligent and § E | A o E C E O EO60 OA

successful people have been affected risk/reward tradeoff in these instances

by this malaise whatever it is. Why AEAT SO xI OE 1008 .10

Ai18060 xA EOOO AAfPHNS paggengessandanptdo the

4().+)." "' de Lancalr community.

Whax wa'és\ the outcome for my friertd

oouso ! £#OAO Allnh
OPOAOOU hahkdal. 6 AO (
The situation raisea questiont How do
you know when an airplane is really
OAAAU @£ O A O0OAOGO
OOAI EET ¢ OI UT 06
down for maintenance?

E U EAA AAAI UUIII:IK(

EA

RESEARCH, DESIGN & DEVELOPMENT

} Qéﬁ%@en .EyQ@n% fob Bxbédrimental Aircraft
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On that particular day, divine forces Wherever possible, go back to
intervened. Although | could see the Lancair or the component
plane until it was just feet above the manufacturer and get an
ground, it actually landed upside down authoritative answer.) £ OEAO
on one of those gigantic tubes of hay not possible you can often

we have here in Vermont. The force of detect bad advice because of

the impact was sufficiento twist the  the lack of facts particularly

tail section noticeably, deform the quantitative fact® backing up
engine beyond recognition, and fold the opinion. The bottom line is

the cockpit cage in on him. He was you shouldcompare the advice
screaming but very alive. He you get against common sense,
underwentseveral days of surgery and and with what you know.Oh,

then, unbelievably, walked out of the and by the way, this applies to
hospital 6 days later. He wasack at OA@DAOO6 AAOEAA A(

xI OF ET  OxI xAAEOB . AQAEQQHAT APPR K4
clearwishful thinking played heavily in . .
his case required maintenanae, the next

stepis to flight test as carefully
So how does one avoid this pitfalBy  as possibleln order to elucidate
ARET ¢ AAOI 1 OOAT U OBAA AUIN @&A®ON AT)I6A
everything within reason to diagnose, appropriate liberally from a
fix and safely test a misbehaving presentationi AAA O1T OEA
aircraft. Itneeds to run perfectly on the FAASTeam byMike Busch of
ground first and then resist adversity Savvy Aircraft Maintenance
convincingly under carefully controlled Management
Al ECEO ATTAEOEIT O AAEI OA EO3O OAAI I L
to be trusted. Maintenance st Flights
Avoiding WishfulThinking To_the right is a checklist
AEOOEI T AA AOT |
4 EA AFEOOO 001 A Epfesentatior], 8 ®ith A Ge®l OI
maintenance in the air that can be additions of my own.
performed on the ground) £ OEAQAS O Al
applicablesystem test,e.g. cycling the
gear, do the test on the ground wher
you can diagnose the problem withou
risk to life and limb.) £ OEAK
specified setup procedure, get th
xET1T A OEET ¢ Allfiyduh
find yourself inover your head (e.g.
UT r® @ot an A&P and your engine i
giving you grief) STOP! Seek expe

Data shows the ;risk .
catastrophic ' inflight engine
faifure id greatly increase
e;slftfa\rT g%asi\éeé gr@@g mail
tenance (top . overhaulor
worse), particularly for :the

1(? Test flight always aftemaint.
2. Test flight always:

1 Without pasgngers

1 In day VFR conditions

9 Close to the airport

1 With a test pilot mindset

3. Use test pilot mindset:
9 Expectproblemsat all times

e pepared toland ASAP
D ><‘")5J\3 I FIr g
Elgrefli htta saveyour life:
9 Loo b Ucowl fasteners, fairings
inspection plates
1 Baggage dooicanopy lathes
é[ : I|Eh!i/e§gme (ﬁontrols, switches,
reake
&! Do &nQultrathorough run-up:

1 Ignition, propeller,
system, oil pressure

6. gl nAo-a rt the takeoff:
A
If possible, choose a long runway
flat, open terrain
1 Be sure RPM and fuel flow are rigf

charging

Dadels @ QuumEndE suedein UQUELE
feel, or smell right
9 Never take a problem into the air

7. Plan for engine out after takeoff:
bl b Bl sdih aEleOnw A
X OFHHEBDPPG q
1 Know glide/turn data each AGL
1 Google mapgreat planning tool
fResolve to NOTturn back
planning proves it impossible

if

first 10 to 20 /'hours.

help. Take pictures and make detaile
notes to help you communicate the

problem(s) yodie experiencing. ~Mike Busck

A note on advicelt never hurts to ask

another Lancair ownetbuilder, but be To emphasize the importance of item

sure to vet the answer The  #7, | did the math for m I\P, which
experimental  aircraft world in  has ameasured engineour sink rate of
particular is A buyer bewar®@ 1600 tetper minute at 120 knotsgdirty

environment. Just because someone (gear & flaps extendedlsing Google
else did® AT A AEAT 80 Amds, i WidgGed td IodeD In 516
E ®@lRgton International RWY 1&hich

is 8000feet long To say the least,was
startled at how limited my options
were given the planning parameters.

Following are examples of tragic,
poorly  planned postmaintenance

fightsfromMO 8 " PrésAriEabiod:

NOTE All contentbelow attributed to
Mr. Busch is copyrigtbavvy Aircraft
Maintenance Managemenand used
with permission.
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A Cessna 340 was in for maintenance to repair a VOR head. T
_ : _ pilot determined shortly after entering IMC on the next flight
A pilot of a 1996 A36 Bonanza had his engine grdp that the airspeed, altimeter and VSI were not working. He

repaired after a prop strikeOn the initial flight after that declared an emergency and successfully returned back to base.
maintenance, the pilot took his girlfriend and her two sons for

a lunch tr|p from Everett Washington to Fnday Harbo(‘l A C) A 6 @turned out that the mechanic had disconnected the static line
what happened: to work on the VOR and had forgotten to reconnect it.

This would have beea far less exciting dayad the pilot chosen
to fly VFR.

Another Bonanza pilotleparted Santa Monica airport

with his wife? not long after a top overhaul. He lost power
shortly after takeoff and successfully ditchedowever,
without shoulder restraints, both he and his wife were
knocked unconsciouly the instrument panelnd drowned
Forensic examination showed conglively that one of the #2
rod bolts had not been properly torqued and had no cotter
pin installed. s

#2 Connectmg Rod 1

————

In conclusion,take any squawks on your airplaneseriously;
AT 180 xEOE Fi®hdn, theh xakefuby test your
airplane under controlledconditions. None of us want your
airplane to end up like thisone.

colyn case is your newésdBOboard member

send questions tmlyncase@earthlink.ne

Numbered Side of
Connecting Rod §
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