
 
 

 

 

 

 

 

Cwha ¢I9 tw9{L59b¢ 
jeff edwards 

 

Welcome to spring, 
and a fresh, new 
flying season! We 
had an unseasonably 
warm March and 
April here in the 
Saint Louis area, and 
the warm, blue skies 
are beckoning. 

 By the time you read this newsletter 
your LOBO board will have made 
significant decisions about our 
ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ website.  

Up to now, LOBO member Don Barnes 
ÈÁÓ ÖÏÌÕÎÔÅÅÒÅÄ ÁÓ ,/"/ȭÓ ×ÅÂ ÄÅÓÉÇÎ 
and maintenance expert, and member 
Rob Logan has generously donated 
server space and the knowhow to keep 
$ÏÎȭÓ site design up and available for 
our membership. We all owe both Don 
and Rob a tremen-
dous thank you for 
volunteering their 
time and resources 
ÔÏ ËÅÅÐ ,/"/ȭÓ 
website up and 
running for the past 
several years. 

To better serve the 
membership, your 
board has accepted 
an offer from LOBO 
Member Dico Reijers of Internet-
Works, a web design firm based on 
Prince Edward Island off the northern 
coast of Nova Scotia, Canada. Dico has 
stepped up and volunteered to head up 
this new project. He leads the team of 
mad web designers that make up 
InternetWorks, and also happens to be 

a happy (and very sane considering his 
decision to join LOBO) IVP owner. 

Keep your eyes and ears open for the 
soon-to-come announcement of the 
new siteȭÓ ÇÒÁÎÄ ÏÐÅÎÉÎÇ. I hope you all 
will be as excited as we are when it 
goes public! 

$ÉÃÏȭÓ ÎÁÍÅ ÇÏÅÓ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÌÏÎÇ 
list of volunteers who have made 
LOBO ÐÏÓÓÉÂÌÅȢ ) ËÎÏ× ×ÅȭÖÅ ÔÏÌÄ ÙÏÕ 
this before, but it bears repeating: 
LOBO is a 100% volunteer 
organization. Your volunteer Board 
and committee members sacrifice a lot 
of their free time to make this 
organization run so smoothly. I urge 
you all to join me in expressing sincere 
appreciation for their valuable time and 
sage counsel. 

Annual LOBO/Lancair Event 

Speaking of volunteersɂours have 
been busy getting a program together 
for our second annual LOBO/Lancair 
collaborative event in Sedona, Arizona 

in September. If 
you have not 
already signed 
up for it, do so 
now. We have a 
great slate of 
sponsors, and a 
schedule full of 
activities which 
promise a get 
together both 
fun and infor-

mative. For example, at this yearȭÓ 
banquet %!!ȭÓ Ï×Î -ÒȢ 2ÏÄ (ÉÇÈÔÏ×ÅÒ 
is our keynote speaker. Additionally, a 
couple of our more experienced 
membersɂBob Jeffrey and Ernie 
Sutterɂare hosting a Lancair ground 
school, scheduled on the day before 
the LOBO/Lancair event officially kicks 
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off. Attendees will be entertained and 
informed about ways to fly and enjoy 
our flivvers both more professionally 
and more safely. 

Take a few moments to check out the 
many local activities offered around 
Sedona as well, and you might very 
well choose to tack on a few extra days 
in Red Rock country. 

AirVenture 2012 

%!!ȭÓ ÁÎÎÕÁÌ ÃÏÎÖÅÎÔÉÏÎ ÉÎ /ÓÈËÏÓÈȟ 
WI is just around the corner, and 
Claudette has arranged another 
energizing (and appetizing!) LOBO 
banquet at the Hilton Garden Inn. After 
we all fill our bellies we can all look 
forward to being regaled with the wit 
and wisdom of Mr. Brent Regan. As 
some of you know, Mr. Regan was 
honored to be selected as one of the 
ȰÔÈÒÅÅ ×ÉÓÅ ÍÅÎ ÏÆ ,ÁÎÃÁÉÒȢȱ He will 
share with us how he got to that 
exalted position. 

One of the issues we plan to address 
this year was the lack of designated 
parking last year for Lancair aircraft. 
The Board plans to work with EAA to 
reacquire our coveted spot in the 
ÈÏÍÅÂÕÉÌÔ ÁÒÅÁ ÎÅØÔ ÔÏ ,ÁÎÃÁÉÒȭÓ ÏÌÄ 
pavilion. We will keep you informed. 

Training Matters 

Since the last newsletter events have 
caused the Board to rethink our 
position on mandatory initial training. 
Put quite simply, the continued high 
rate of Lancair accidents is causing 
insurability problems for the Lancair 
community. For those of us who can 
even get it, insurance costs on a IV-P 
are prohibitively steep. Many cannot 
get it at any cost. The Board sent out 
an email and survey regarding your 
thoughts on the matter; Jenn is 
reporting the survey results later in this 
issue of LOBO News. The next step is 
to begin a conversation with FAA HQ 

personnel regarding ,/"/ȭÓ ÐÏÓÉÔÉÏÎ 
on mandatory initial training. Rod 
Hightower has put EAA at our disposal 
in assisting us with this difficult 
situation. 

Our research of the Mitsubishi MU-2 
community, a group similarly forced to 
deal with a high rate of serious 
accidents which threatened fleet 
viability, reveals an effective flight path 
to a safer Lancair community. The MU-
2 has seen a tremendous reduction in 
fleet accident rates due to the adoption 
of SFAR 108, and a commensurate 
reduction of insurance costs. SFAR 108 
mandates initial and recurrent training 
for all MU-2B pilots and flight 
instructors. Click here for a reading list 
of topics regarding SFAR 108 and let us 
know what you think.  

  

https://www.google.com/search?ix=aca&sourceid=chrome&ie=UTF-8&q=define%3A+flightpath#hl=en&gs_nf=1&tok=aLRcBoNHEx7FMfyqBVY4Ug&pq=define%3A%20flightpath&cp=9&gs_id=6&xhr=t&q=SFAR+108&pf=p&safe=off&sclient=psy-ab&oq=SFAR+108+&aq=f&aqi=&aql=&gs_l=&pbx=1&bav=on.2,or.r_gc.r_pw.r_cp.r_qf.,cf.osb&fp=ecb6a798695883bc&biw=1444&bih=963&ix=aca
http://www.lancair.com/
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{!C9¢¸ /hwb9w 
colyn case 

 

I was on the step 
ladder fueling my 
Cessna when I saw 
my friend taxi out in 
his Kitfox and take 
off using the short 
end of the runway 

toward a cow pasture north of the 
airport. He got to maybe 160 feet off 
the ground when the engine started 
running rough, and the resulting power 
loss prompted a turn back toward the 
airport. Unfortunately, after 
completing just 90 degrees of the turn, 
the engine quit entirely. His choices at 
that point were the side of the 
farmhouse directly in front of him, or 
the hope of completing the turn. He 
chose the turn. 

Right about 80 feet above the ground 
he ran out of energy and the plane 
pitched straight down. I had witnessed 
this scenario before; the aircraft 
crashed with the top of the wing facing 
me, filling the view just like in the old-
time barnstorming movies.  

) ×ÁÓ ÓÕÒÅ ÈÅ ×ÁÓ ÄÅÁÄȣ 

The Rest of the Story 

I had just landed after a long trip so it 
×ÁÓÎȭÔ ÕÎÔÉÌ ÌÁÔÅÒ ÔÈÁÔ ) ÆÏÕÎÄ ÏÕÔ ÈÅ 
had been having trouble with his Rotax 
engine. He had been tinkering with it in 
front of his hangar while it belched 
smoke. After a while, he decided the 
performance of the engine was 
sufficiently improved that the next 
ÌÏÇÉÃÁÌ ÓÔÅÐ ×ÁÓ ÔÏ ÇÏ ÏÕÔ ÁÎÄ ȰÇÉÖÅ ÉÔ Á 
ÔÒÙȢȱ !ÆÔÅÒ ÁÌÌȟ ÉÔ ÈÁÄ ÂÅÅÎ ÒÕÎÎÉÎÇ 
ȰÐÒÅÔÔÙ ×ÅÌÌȱ ÁÔ ÔÈÅ hangar. 

The situation raises a question: How do 
you know when an airplane is really 
ÒÅÁÄÙ ÆÏÒ Á ÔÅÓÔ ÆÌÉÇÈÔ ÁÆÔÅÒ ÉÔȭÓ ÂÅÅÎ 
ȰÔÁÌËÉÎÇ ÔÏ ÙÏÕȱ ÏÒ ÏÔÈÅÒ×ÉÓÅ ÂÅÅÎ 
down for maintenance? 

-Ù ÄÁÕÇÈÔÅÒȭÓ ÐÉÁÎÏ ÔÅÁÃÈÅÒ ÈÁÄ ÁÎ 
answer for this, which was made 
abundantly clear prior to every recital. 
To him, being able to play a piece 
perfectly in your living room was 
ÍÅÒÅÌÙ ȰÃÏÓÔ ÏÆ ÅÎÔÒÙȢȱ (Å ÒÅÑÕÉÒÅÄ 
perfection in the living room about a 
month before the event. From that 
point on it was about playing perfectly 
in hostile conditions. For example, his 
students had to play perfectly while 
roasting in a ski parka, or while people 
in the room made alarming noises and 
distracting comments. His students 
could play without a hitch even while 
dodging the various domestic 
projectiles he lobbed at them!  

It all sounds over-the-top, but by the 
time recital day rolled around there 
×ÁÓ ÎÏ ÑÕÅÓÔÉÏÎ ÏÆ ÒÅÁÄÉÎÅÓÓȢ Ȱ2ÅÁÄÙȱ 
meant able to perform perfectly under 
the most adverse circumstances that 
could reasonably be simulated. 

So why might we pilots be less averse 
to putting our planes into service when 
ÔÈÅÙȭÒÅ ÎÏÔ ÐÅÒÆÅÃÔÌÙ ÒÅÁÄÙȩ -ÁÙÂÅ ÉÔȭÓ 
because an auditorium full of 
disapproving peers and parents is just 
ÓÃÁÒÉÅÒ ÔÈÁÎ ÄÅÁÔÈȢ /Ò ÍÁÙÂÅ ÉÔȭÓ 
becauÓÅ ×Å ÄÏÎȭÔ ÓÅÅ ÔÈÅ ÁÕÄience 
(though we know theyȭÌÌ come out in 
droves after the fact)Ȣ /Ò ÍÁÙÂÅ ÉÔȭÓ 
ÂÅÃÁÕÓÅ ×ÅȭÖÅ ÒÅÈÅÁÒÓÅÄ ÉÎ ÏÕÒ ÍÉÎÄ 
so many times this vision of being 
ÍÁÓÔÅÒ ÏÆ ÔÈÅ ÓËÙ ÔÈÁÔ ×Å ÁÒÅÎȭÔ 
ÐÒÅÐÁÒÅÄ ÔÏ ÉÎÔÅÒÎÁÌÉÚÅ ÆÁÃÔÓ ÔÈÁÔ ÄÏÎȭÔ 
ÁÇÒÅÅ ×ÉÔÈ ÏÕÒ ÖÉÓÉÏÎȢ )ȭÍ ÎÏÔ sure. But I 
am sure that some very intelligent and 
successful people have been affected 
by this malaise whatever it is. Why 
ÄÏÎȭÔ ×Å ÊÕÓÔ ÃÁÌÌ ÉÔ Ȱ7)3(&5, 
4().+).'ȱȩ  

One circumstance where wishful 

ÔÈÉÎËÉÎÇ ÓÔÒÉËÅÓ ÉÓ ×ÈÅÎ ×Å ÃÁÎȭÔ 
reproduce the symptom(s) of a 
malfunction. Intellectually, we all know 
ÍÅÃÈÁÎÉÃÁÌ ÐÒÏÂÌÅÍÓ ÄÏÎȭÔ ÊÕÓÔ ÇÏ 
away. But pilots often make war with 
the facts, and continue as if a 
malfunction has fixed itself. 

7Å ×ÉÓÈ Á×ÁÙ ÐÒÏÂÌÅÍÓ ÂÅÃÁÕÓÅ ÉÔȭÓ Á 
nice day and we want to fly; because 
maintenance costs too much; because 
we ÄÏÎȭÔ ÈÁÖÅ ÔÉÍÅ ÔÏ ÄÅÌÁÙ; because 
alternate travel arrangements are 
expensive or inconvenient. What we do 
is wish that a flight will conclude 
uneventfully. What we should be doing 
is considering what will happen if a 
mechanical problem reappears right at 
that moment where the only 0ptions 
available are bad ones. 

)Æ ÙÏÕȭÖÅ ÂÅÅÎ ÏÎ ÔÈÅ ,-, ÆÏÒ ÅÖÅÎ Ϋ 
months you can name at least one 
example of how wishful thinking 
turned out badly for a fellow 
Lancairian. Indeed, the longeÒ ÙÏÕȭÖÅ 
been on the LML the longer your list 
will be. 

Some examples you may remember: 

¶ A second takeoff 5 minutes after 
an unexplained power loss on the 
previous takeoff 

¶ Planning a leg with no reserve fuel 
in order to avoid a fuel stop 

¶ Launching and then overflying 
multiple airports with a rough 
engine 

)Î ÈÉÎÄÓÉÇÈÔ ÉÔȭÓ ÖÅÒÙ ÅÁÓÙ ÔÏ ÓÅÅ ÔÈÅ 
risk/reward tradeoff in these instances 
ÄÉÄÎȭÔ ×ÏÒË ÏÕÔȢ .ÏÔ ÆÏÒ ÔÈÅ ÐÉÌÏÔȟ ÎÏÔ 
for his passengers, and not for the 
Lancair community. 

What was the outcome for my friend? 

http://www.rddent.com/
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On that particular day, divine forces 
intervened. Although I could see the 
plane until it was just feet above the 
ground, it actually landed upside down 
on one of those gigantic tubes of hay 
we have here in Vermont. The force of 
the impact was sufficient to twist the 
tail section noticeably, deform the 
engine beyond recognition, and fold 
the cockpit cage in on him. He was 
screaming but very alive. He 
underwent several days of surgery and 
then, unbelievably, walked out of the 
hospital 6 days later. He was back at 
×ÏÒË ÉÎ Ô×Ï ×ÅÅËÓȢ .ÅÖÅÒÔÈÅÌÅÓÓȟ ÉÔȭÓ 
clear wishful thinking played heavily in 
his case. 

So how does one avoid this pitfall? By 
ÂÅÉÎÇ ÁÂÓÏÌÕÔÅÌÙ ÓÕÒÅ ÙÏÕȭÖÅ ÄÏÎÅ 
everything within reason to diagnose, 
fix and safely test a misbehaving 
aircraft. It needs to run perfectly on the 
ground first and then resist adversity 
convincingly under carefully controlled 
ÆÌÉÇÈÔ ÃÏÎÄÉÔÉÏÎÓ ÂÅÆÏÒÅ ÉÔȭÓ ÒÅÁÌÌÙ ÒÅÁÄÙ 
to be trusted. 

Avoiding Wishful Thinking 

4ÈÅ ÆÉÒÓÔ ÒÕÌÅ ÉÓ ÄÏÎȭÔ ÐÅÒÆÏÒÍ 
maintenance in the air that can be 
performed on the ground. )Æ ÔÈÅÒÅȭÓ ÁÎ 
applicable system test, e.g. cycling the 
gear, do the test on the ground where 
you can diagnose the problem without 
risk to life and limb. )Æ ÔÈÅÒÅȭÓ Á 
specified setup procedure, get the 
×ÈÏÌÅ ÔÈÉÎÇ ÄÏÎÅȟ ÄÏÎȭÔ ÇÕÅÓÓȢ If you 
find yourself in over your head (e.g. 
ÙÏÕȭre not an A&P and your engine is 
giving you grief) STOP! Seek expert 
help. Take pictures and make detailed 
notes to help you communicate the 
problem(s) youȭre experiencing. 

A note on advice: It never hurts to ask 
another Lancair owner/builder, but be 
sure to vet the answers. The 
experimental aircraft world in 
particular is Á Ȱbuyer bewareȱ 
environment. Just because someone 
else did iÔ ÁÎÄ ÄÉÄÎȭÔ ÄÉÅ ɉÙÅÔɊ ÄÏÅÓÎȭÔ 
ÎÅÃÅÓÓÁÒÉÌÙ ÍÅÁÎ ÉÔȭÓ the right way. 

Wherever possible, go back to 
Lancair or the component 
manufacturer and get an 
authoritative answer. )Æ ÔÈÁÔȭÓ 
not possible you can often 
detect bad advice because of 
the lack of factsɂparticularly 
quantitative factsɂbacking up 
the opinion. The bottom line is 
you should compare the advice 
you get against common sense, 
and with what you know. Oh, 
and by the way, this applies to 
ȰÅØÐÅÒÔȱ ÁÄÖÉÃÅ ÁÓ ×ÅÌÌȢ 

After ÙÏÕȭÖÅ ÃÏÍÐÌÅÔÅÄ ÁÎÙ 
required maintenance, the next 
step is to flight test as carefully 
as possible. In order to elucidate 
ÔÈÅ ÃÏÎÃÅÐÔȟ )ȭÍ ÇÏÉÎÇ ÔÏ 
appropriate liberally from a 
presentation ÍÁÄÅ ÔÏ ÔÈÅ &!!ȭÓ 
FAASTeam by Mike Busch, of 
Savvy Aircraft Maintenance 
Management. 

Maintenance Test Flights 

To the right is a checklist 
ÄÉÓÔÉÌÌÅÄ ÆÒÏÍ -ÒȢ "ÕÓÃÈȭÓ 
presentation, with a few 
additions of my own. 

To emphasize the importance of item 
#7, I did the math for my IV-P, which 
has a measured engine-our sink rate of 
1600 feet per minute at 120 knots, dirty 
(gear & flaps extended). Using Google 
maps, I plugged the data in for 
Burlington International RWY 15, which 

is 8000 feet long. To say the least, I was 
startled at how limited my options 
were given the planning parameters. 

Following are examples of tragic, 
poorly planned post-maintenance 
flights from MÒȢ "ÕÓÃÈȭÓ presentation: 

NOTE: All content below attributed to 
Mr. Busch is copyright Savvy Aircraft 
Maintenance Management and used 
with permission.  

a· ¢9{¢ C[LDI¢{ 

1. Test flight always after maint. 
2. Test flight always: 

¶Without passengers 

¶In day VFR conditions 

¶Close to the airport 

¶With a test pilot mindset 

3. Use test pilot mindset: 

¶Expect problems at all times 

¶Be prepared to land ASAP 

4. Preflight to save your life: 

¶Loose cowl fasteners, fairings, 
inspection plates 

¶Baggage door/canopy latches 

¶Flight/engine controls, switches, 
breakers 

5. Do an ultra-thorough run-up: 

¶Ignition, propeller, charging 
system, oil pressure 

6. Plan to abort the takeoff: 

¶If possible, choose a long runway in 
flat, open terrain 

¶Be sure RPM and fuel flow are right 
at red line 

¶!ÂÏÒÔ ÉÆ ÁÎÙÔÈÉÎÇ ÄÏÅÓÎȭÔ ÓÏÕÎÄȟ 
feel, or smell right 

¶Never take a problem into the air 

7. Plan for engine out after takeoff: 

¶(ÁÖÅ ÐÌÁÎ ÆÏÒ ÅÁÃÈ !', ɉΦȭȟ ΫΦȭȟ 
ΧΦΦȭ, ΫΦΦȭ, ΧΦΦΦȭɊ 

¶Know glide/turn data each AGL 

¶Google map great planning tool 

¶Resolve to NOT turn back if 
planning proves it impossible 

Data shows the risk of 

catastrophic in-flight engine 

failure is greatly increased 

after invasive engine main-

tenance (top overhaul or 

worse), particularly for the 

first 10 to 20 hours. 

 

~Mike Busch 

http://www.savvymx.com/
http://www.savvymx.com/
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Another Bonanza pilot departed Santa Monica airportɂ
with his wifeɂnot long after a top overhaul. He lost power 
shortly after takeoff and successfully ditched. However, 
without shoulder restraints, both he and his wife were 
knocked unconscious by the instrument panel and drowned. 
Forensic examination showed conclusively that one of the #2 
rod bolts had not been properly torqued and had no cotter 
pin installed. 

In conclusion, take any squawks on your airplane seriously; 

ÄÏÎȭÔ ×ÉÓÈ ÔÈÅÍ Á×ÁÙȢ Fix them, then carefully test your 

airplane under controlled conditions. None of us want your 

airplane to end up like this one. 

colyn case is your newest LOBO board member. 

send questions to colyncase@earthlink.net  

A Cessna 340 was in for maintenance to repair a VOR head. The 
pilot determined shortly after entering IMC on the next flight 
that the airspeed, altimeter and VSI were not working. He 
declared an emergency and successfully returned back to base. 

It turned out that the mechanic had disconnected the static line 
to work on the VOR and had forgotten to reconnect it. 

This would have been a far less exciting day had the pilot chosen 
to fly VFR. 

A pilot of a 1996 A36 Bonanza had his engine and prop 
repaired after a prop strike. On the initial flight after that 
maintenance, the pilot took his girlfriend and her two sons for 
a lunch trip from Everett Washington to Friday Harbor. (ÅÒÅȭÓ 
what happened:  

mailto:colyncase@earthlink.net























